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	Report to East and South Area Board 

7 March 2005 


	
	

	Title:


	Date and Time of Meetings 2005-06

	Report of:
	Company Secretary and Solicitor 

	
	



Purpose of report

1. To agree a framework for a timetable for future meetings of the Area Board over the next 12 months and to consider a process for reviewing the work programme.

Background

2. The Area Boards agreed, at their first meetings in May 2004, a cycle of meetings for their first six months.
3. The Area Boards agreed, at their meetings in October 2004, to continue to meet monthly until the end of March 2005.
4. A working group reviewing the effectiveness of the cycle of meetings of the Area Boards has met on two occasions.  A report making specific recommendations from this is being considered elsewhere on the agenda for this meeting.
Considerations

5. The Area Board currently receives the following quarterly reports: -

· Performance

· Complaints and Compliments

· Mystery Shopping

· Property Inspectors

· Neighbourhood Relations

· Beacon Lough East (East and South Area Board)

· Bleach Green (West and Central Area Board)

When considering a cycle of meetings for the next year, the Area Board might want to consider whether it wishes to receive any of these quarterly reports less frequently, for example every six months.

6. The Area Board has considered proposed security and environmental schemes on a monthly basis.

7. In addition, the Area Board receives the minutes of the other Area Board, the Board and the five committees.
8. The Board agreed, at its meeting on 14 October 2004, to have an August recess, with no meetings other than any matters arising as a matter of urgency being convened or use of the delegation to Strategic Employees contained in the Delegation to Managers.  

9. There is a need to balance the time availability of members with the need to ensure that deadlines are met effectively.  This balance needs to ensure that the Area Board itself is not overloaded.  Consideration might also want to be given to constraints on officers’ time turning around reports when the Area Board meets every month.

Venues for meetings

10. Area Board meetings alternate between venues in each neighbourhood.  To date, meetings have been held at the following venues: -

West and Central Area Board

· Blaydon Cricket Club (West)

· Caedmon Hall (Central)

· Teams Community Centre (Inner West)

· Mulgrave Villas Communal Lounge (Central)

· Sunhill Sheltered Housing Scheme (Inner West)

· Derwentside Sheltered Housing Scheme (Inner West)

East and South Area Board 

· Leam Lane Methodist Church (East)

· Pleasant Place (South)

· Joyce Close Communal Lounge (East)

· Easington Avenue Communal Lounge (South)

· Felling Community Centre (East)

· Lyndholme (South)

· Tik Tok Nursery (East)

11. Not all the venues however have been ideal, both in terms of their size or layout.  The Area Board might want to consider 

· alternative venues it considers suitable 

· holding meetings at the same venue in each neighbourhood

· discontinuing the use of Tik Tok Nursery due to Child Protection considerations.

Work Programme

12. The Board, at its meeting on 12 February 2004, agreed a suggested work programme for the Area Boards.  This is attached as the Appendix to this report.

13. The work programme is outdated with a number of the actions not currently being carried out by the Area Boards.

14. It is suggested that the Area Board re-draft the work programme, taking in any actions arising from present and future recommendations made by the Area Board Working Group and reflecting the cycle of meetings the Area Board agrees.  

15. It would be helpful corporately for the same decisions in respect of the cycle of meetings and the process for re-drafting the work programme to be taken by both Area Boards.

Recommendations

16. The Area Board is recommended to

· indicate when it would want to have its next meeting 

· agree a cycle of meetings for the next 12 months and request that the Company Administrator prepares a schedule based on that cycle

· give its views on the venues for future meetings

· agree a process for re-drafting its work programme.

Contact:  Stuart Gibson, Company Administrator
Tel No:  (0191) 433 5308

EAST AND SOUTH AREA BOARD

Lead Officer – Principal Housing Services Manager for the area in question

Suggested Work Programme

	· Identifying local issues and concerns and getting them dealt with.

· Working with Quality and Audit Committee on equal opportunities and diversity issues for asylum seekers. 

· Monitoring of area performance, in accordance with the Area Board’s Terms of Reference.

· Monitoring of revenue budget and investment programme delivery in the area in accordance with the Area Board’s Terms of Reference. 

· Assisting the Management of Performance and Resources Committee’s review of the repairs service.

· Assisting the Communications and Tenant Involvement Committee’s development of a tenant involvement strategy.


	Deadline

Continuous

Continuous 

Quarterly

Quarterly

31 May 2004 

31 May 2004 
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