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	Report to East and South Area Board

7 March 2005


	
	

	Title:


	Succession – Area Board members

	Report of:
	Company Secretary and Solicitor

	
	



Purpose of Report

1. To seek views on a proposed process for the selection of Area Board members which would add value and diminish risk.

Background

2. The Standards Committee, on 25 January 2005, recommended to the Board for consultation with the Area Boards and the Council, the aims and a strategy on the process for the selection of Board and Area Board members.  

3. After considering models from three other ALMOs for the election of Tenant Board/Area Board members, that committee also recommended continuing with the current system, but using an Interview Panel made up of members of the Tenants Forum, calling on advice from a nominated company Board member and a leaseholder.  This proposal will be the subject of consultation with tenants, leaseholders, the Tenants Forum and the Council.

4. The Board agreed the recommendations at its meeting on 10 February 2005.

5. The outcomes of the consultation on the process for the selection of Board/Area Board members and detailed proposals on how the succession strategy should be delivered will be the subject of a further report to the Standards Committee in March 2005, on detailed financial and procedural implications.

Reports to Standards Committee

6. The following reports, which were considered by the Standards Committee on 25 January 2005, are attached as appendices to this report: -

· Appendix 1 – Election of Tenant Directors and Area Board Members

· Appendix 2 – Succession – Board and Area Board Members.

Recommendation

7. It is recommended that the Area Board gives its views on the proposal set out in paragraph 3 above and the aims and succession strategy set out in Appendix 2 of this report.

Contact:  Stuart Gibson, Company Administrator

Tel:  (0191) 433 5308

Appendix 

Profile for directors

Person specification

1. Someone who can make independent and critical judgements and can understand and accept the points of view of other people.  The Board will be particularly interested in a person who has experience in one or more of the following:

· general business skills, including management of employees, property and contracts

· finance

· tenants’ and leaseholders’ issues and concerns

· community relations and needs, including equal opportunities

· working with Gateshead Council

· public relations

· legal matters

· strategic management in a public or private body.

Desirable qualities and skills

2. People:

· with vision

· who have successful experience of strategic planning

· who can probe, assess and solve problems

· whose judgement is respected by senior employees and Board colleagues.

3. ‘Soft’ skills should include:

· common sense

· courtesy

· confidence

· the ability to – 

· ask the right questions

· listen

· elicit, understand and accept points of view of other people

· understanding of the different roles which people (including employees, Board and Area Board members) play in governance

· awareness of the bigger picture.

People to avoid

· Those who are not prepared or are unable, to make the commitment required to play their part.

· Those who are unduly complacent and passive.

· Enthusiasts who will seize on one area of work or a single issue and raise it too often and in too much detail.

· Those who would use Board meetings to raise issues about individual tenants or leaseholders.

· Those resistant to the idea that Board members ought to take opportunities to develop their knowledge and skills and evaluate their own performance.

· Representatives of other bodies who allow their loyalties to lie elsewhere or to be divided.
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