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	Report to Standards Committee 

25 January 2005


	
	

	Title:


	Succession – Board and Area Board members

	Report of:
	Company Secretary and Solicitor

	
	



Purpose of Report

1. To recommend an efficient and effective approach to selection of Board/Area Board members in order to add value and diminish risk.

Background

2. This committee, on 2 December 2004, as part of the review of governance requested a report, on succession – risk assessment, strategy and selection processes for Board/Area Board members.

Aims

3. In order to maintain an effective Board which will deal effectively with the risks identified in the strategic risk assessment, ‘Board Capability’, the following aims will act as reference points.

4. The company’s Equal Opportunities Policy, states that the company “is committed to ensuring that the Board of Directors reflects the communities within the borough”.

5. Openness and accountability in appointment of members and in the performance of their governance roles.

6. Chemistry and vitality in relation to ensuring –

· willingness to put effort into the role, to work productively and share responsibility 
· active self-starters who keep themselves informed about the company’s work and the environment in which the company operates
· knowledge of what are strategic, policy and framework decisions and the differentiation between those and operational matters
· new ideas and people with fresh perspectives are welcomed, especially where they can be used to fill gaps in knowledge.
7. A published policy and process for selecting new members of the Board and Area Boards.

Strategy

8. HQN’s recommendations from the Equality and Diversity audit, relating to the need to develop an equality and diversity action plan, have been approved by the Board.  That plan should address the facts that there is only one female Council Director and no Tenant Directors are female.  Targets should be set, in order to ensure that representation on the Board reflects the commitments contained in the Equal Opportunities Policy, referred to in paragraph 3 of this report.  The company will seek to encourage the Council and tenants/leaseholders to select women as well as men to the Board.

9. The Board should at least annually review its own performance, strengths and weaknesses in order to:-

· ensure its continuing effectiveness

· identify any gaps or weaknesses

· discharge its responsibilities for the direction of the company.

10. The Board should ensure that, subject to the provisions of the Articles of Association and to its decisions relating to an election process for Tenant Directors, new directors are systematically chosen and policies are published for:-

· the recruitment and selection of new directors

· the required qualities, skills and experience of directors, by reference to the matters listed in the Appendix to this report.

11. The Board should seek to identify potential directors and use a range of recruitment techniques to secure a wider range of candidates.  Such techniques will ensure that the range of applicants from currently disadvantaged groups is not restricted and publicity for Board vacancies will actively encourage applications from such groups.

Recommendations

12. It is recommended that –

(i) the aims and strategy be recommended to the Board for consultation with the Area Boards and the Council member

(ii) the outcomes of consultation and detailed proposals on how the strategy should be delivered, be the subject of a further report to this committee in March 2005, following a decision by the Board on how elections for vacancies in respect of Tenant Directors are to be conducted.

Contact:  Colin Stockwell, Company Secretary and Solicitor

Tel:  (0191) 433 5307

Appendix 

Profile for directors

Person specification

1. Someone who can make independent and critical judgements and can understand and accept the points of view of other people.  The Board will be particularly interested in a person who has experience in one or more of the following:

· general business skills, including management of employees, property and contracts

· finance

· tenants’ and leaseholders’ issues and concerns

· community relations and needs, including equal opportunities

· working with Gateshead Council

· public relations

· legal matters

· strategic management in a public or private body.

Desirable qualities and skills

2. People:

· with vision

· who have successful experience of strategic planning

· who can probe, assess and solve problems

· whose judgement is respected by senior employees and Board colleagues.

3. ‘Soft’ skills should include:

· common sense

· courtesy

· confidence

· the ability to – 

· ask the right questions

· listen

· elicit, understand and accept points of view of other people

· understanding of the different roles which people (including employees, Board and Area Board members) play in governance

· awareness of the bigger picture.

People to avoid

· Those who are not prepared or are unable, to make the commitment required to play their part.

· Those who are unduly complacent and passive.

· Enthusiasts who will seize on one area of work or a single issue and raise it too often and in too much detail.

· Those who would use Board meetings to raise issues about individual tenants or leaseholders.

· Those resistant to the idea that Board members ought to take opportunities to develop their knowledge and skills and evaluate their own performance.

· Representatives of other bodies who allow their loyalties to lie elsewhere or to be divided.
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