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	Report to Standards Committee 

25 January 2005


	
	

	Title:


	Election of Tenant Directors and Area Board members

	Report of:
	Company Secretary and Solicitor

	
	



Purpose of Report

1. To consider options for dealing with the election of Tenant Directors and Area Board members.

Background

2. Article 15(3) of the company’s Articles of Association provide for direct or indirect elections to be held among Tenants (defined to mean those who hold secure tenancies or leases of residential properties owned by the Council, or members of their household who have resided in the property for a minimum of 12 months).

3. Only Tenants are eligible to stand for election and no more than seven directors are to be Tenants, of whom five directors are to be Tenant Directors.

4. Subject to these limitations the mode and manner of elections is to be decided by the Board.

5. The Community Housing Task Force Governance Resource Pack dated August 2004 prescribes a process for the appointment of Independent Directors, but beyond making the points already covered in the report on Board succession elsewhere on this agenda, makes no recommendations on methods of selecting Tenant Directors.  It simply states that the Board should “use a range of recruitment techniques to secure a wider choice of candidates and attempt to identify potential Board members who may have no connection with the organisation or existing Board members”.  This is non-specific to Tenant Directors and does not address selection methods.

Options

6. The Blyth Valley model is an example of a direct election process and is set out in Appendix 1.  The elements involved include:-

· Advertisements in the Press and on the company’s website.

· Information packs for prospective candidates.

· A presentation session on what is involved in becoming a director of the company.

· Ballot papers being sent out by second class post two weeks before the closing date, with prepaid envelopes for return.  A 30% return is anticipated.

· A letter to each tenant, advising them of the vacancy and inviting them to stand.

· Each candidate requires five nominations to support him/her.

· Each candidate must be free of rent arrears and must not have been guilty of substantive breaches of the tenancy agreement.

Two to three months would be needed for the election process to operate from start to finish.  A rough estimate of cost would be £20,000-£25,000, reflecting the cost of all the above elements.

7. The Ascham Homes model is an example of a direct election process using outside providers to run it and is set out in Appendix 2.  No details of costings are available.

8. Appendix 3 sets out information contained from CityWest Homes (Westminster), which refers to a 2003 costing of around £23,000, including employee time.  Details of the process are not set out in the report but paragraph 7.3 refers to the need for discussions with residents groups (presumably covering tenants and leaseholders).

9. The system initially used by the company involved the Tenants Forum who set up a Panel who assessed those who applied to become a director.  This was an indirect form of election but would still constitute a process for Tenant Directors and Area Board members to be chosen by all tenants.  Note should be taken however of the reference in Appendix 1 to the view of the Housing Inspectorate that Blyth Valley’s Tenants Panel “was no longer representative of the community in general”.  An assessment will need to be made of the position in Gateshead before a decision to continue with the current system can be finally made.

Assessment of options

10. The systems for direct elections have benefits of transparency, accountability and inclusiveness.  There is however a financial price and a capacity issue which may well require the engagement of outside assistance.

11. A further reservation relates to how the electorate is to be informed of what candidates represent in terms of ideas and proposed inputs onto the Board/Area Board.  It would also be difficult to target the outcome of the electoral process in terms of improving Board composition in terms of Equal Opportunities Policy objectives.  The company could only target its best efforts at seeking to encourage women and people from other under-represented groups to stand for election: it could not interfere with the election process or its outcome.

12. Consultations will be required with the Council, with the Tenants Forum and tenants and leaseholders on the principles to be adopted for an electoral process.  This should also be used as an opportunity to stimulate interest in these potentially interested in Board/Area Board membership.

Recommendations

13. It is recommended that the committee

(i) consider the options and make a recommendation to the Board on the general principles to be followed, for the purpose of consultations with tenants, leaseholders, the Tenants Forum and the Council;

(ii) receive a further report, following those consultations, on a preferred electoral process with more detailed financial and procedural implications.

Contact:  Colin Stockwell, Company Secretary and Solicitor

Tel:  (0191) 433 5307
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