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	Report to West and Central Area Board 

3 March 2005 


	
	

	Title:


	Area Boards Working Group

	Report of:
	Working Group Facilitator

	
	



Purpose of report

1. To detail the work carried out by the Working Group, to make recommendations and to seek guidance on the next steps to take.

Background

2. The Working Group was set up to look at ways of improving how the Area Boards worked.  The group has met twice, on 17 and 31 January 2005 and agreed that this interim report be made on the work done so far.
Membership

3. The members of the Working Group were: Maureen Chaplin, Paul Elliott, Jo Grant, David Peacock, Patricia Thompson and James Turnbull.  Ken Childs acted as facilitator for the group.  As an exclusively member-represented group, the Company Administrator prepared a note based on flip charts used at its meetings, from which the facilitator has prepared this report, with assistance from the Company Secretary and Solicitor.

Process

4. The Working Group agreed to the following steps: -

· Identify the purpose of the Working Group and the issues to be considered.

· Identify quick wins.

· Prioritise other issues and decide how to process them.

5. Purpose of the working group. 

· To clarify how the Area Boards connected with the main Board and with each other.

· Consider how Area Boards can influence company and Council policy.

· Consider how Area Boards can monitor and influence operational delivery.

· Meetings – how often should they be held, where and what should be the interaction with the public?

· Protocol issues; for example, Deputy Chairs, meeting times.

6.
Issues where quick action is possible.

· The problem of meetings clashing could be alleviated by Area Board members liaising with Stuart Gibson, the Company Administrator.

· The use of unsuitable venues could be prevented by use of a small number of preferred locations.

· Ken Childs has discussed with the Company Secretary and Solicitor the company’s role in delivery of the Council’s Child Protection Policy.  The company is a named partner in the policy, which spells out what is required of us – this has been brought to the attention of the Senior Management Team and will be acted upon.  Similarly, issues relating to policies for dealing with domestic violence are being finalised.  Quick wins in relation to avoiding risks such as meetings being held in venues which are used by small children, have been achieved, in order to remove the possibility of members of the public who have not received appropriate clearance coming into contact with under fives; for example, no further meetings will be held at Tik Tok Nursery.

· Public engagement with Area Boards could be improved by better use of publicity, such as information on capital spending plans and a clearer indication of what will/will not be discussed at particular meetings.

· Delivery of Area Board papers will be examined by the Company Administrator to see if improvements can be achieved in terms of compliance with the company’s Access to Information Rules and minimising the number of reports marked on agendas as “To follow”.  Separate deliveries will sometimes be unavoidable but the scope for improvement will be identified with authors of reports. 

· Where possible, authors of reports should be the people who present them.  This is in accordance with original intentions and will be supported by appropriate training in presentation skills.

· Long delays to jobs in delivering agreed security and environmental works.  This is currently being addressed by employees in the company’s Property and Technical Services function.

· The roles of the main Board’s nominee on the Area Boards. This will be the subject of discussion with the Chief Executive, the Company Secretary and Solicitor, Ken Childs and the members involved, so that opportunities to strengthen existing links and forge new ones can be explored and put into effect.

7. Other issues.

· Guidelines should be developed to ensure that the distribution of security and environmental money is fair and equable between areas.  There is scope for considering clear criteria for spend on such schemes and the potential for capping in particular areas in order to ensure that over a period of say two to three years no area is disadvantaged relative to any other.

· Future Area Board roles: - 

· consultation on lettings policy and other relevant Council policies;

· linkages and how Board/Area Boards connect (flowing from 6. above); 

· advising/commenting on main Board issues before decisions are made, rather than commenting on them afterwards;

· potential linkages to other partnerships, such as community safety, problem solving and housing forums;

· frequency of Area Board meetings (monthly/bi-monthly); 

· number of Area Boards and potential linkages to neighbourhood management areas.

· Public engagement

· possible connections with Residents and Tenants Associations;

· feedback with and from the public on capital works done, with the potential for Area Boards to meet from time to time in areas where these works have been carried out;

· slot at Area board meetings for public participation.

Recommendation

8. It is recommended that the Area Board considers the work done to date by the Working Group and comments as it finds appropriate on next steps to be taken.

Contact:  Ken Childs, Chair of Board
Tel No:  (0191) 478 2164
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