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The Gateshead Housing Company

West and Central Area Board

Thursday 3 March 2005 at 10am

To be held at Blaydon Cricket Club
Agenda

	Item
	Business



	1.
	Apologies for Absence



	2.
	Resignation of Board Member

	
	Report of Company Secretary and Solicitor.

	
	

	
	For Decision

	
	

	3.
	Minutes

	
	The Area Board is asked to approve as a correct record the minutes of the last meeting held on 3 February 2005.

	
	

	4.
	Matters Arising

	
	

	5.
	Area Boards Working Group

	
	Report of Work Group Facilitator.

	
	

	6.
	Succession – Area Board Members
Appendix 1
Appendices 1-3
Appendix 2

	
	Report of Company Secretary and Solicitor.

	
	

	7.
	Area Board Governance

	
	Report of Company Secretary and Solicitor.

	
	

	
	

	
	Contact: Stuart Gibson
Tel: (0191) 433 5308
Date: 24 February 2005



	Item
	Business



	8.
	Customer Involvement Strategy
Appendix 1
Appendix 2

	
	Report of Chief Executive.

	
	

	9.
	Neighbourhood Relations Progress Report

	
	Report of Neighbourhood Relations Team Manager.

	
	

	10.
	Date and Time of Future Meetings

	
	Report of Company Secretary and Solicitor.

	
	For Information



	11.
	Security and Environmental Schemes
Appendix

	
	Report of Principal Housing Services Manager and Director of Property and Technical Services.

	
	

	12.
	Re-Inspection

	
	Report of Chief Executive.

	
	

	13.
	Housing Inspection Action Plan - Progress Report
Appendix

	
	Report of Chief Executive.

	
	

	14.
	Minutes of East and South Area Board held on 7 February 2005

	
	Attached.

	
	

	15.
	Minutes of Board Meeting held on 13 January 2005

	
	Attached.

	
	

	16.
	Minutes of Communications and Tenant Involvement Committee held on 18 January 2005

	
	Attached.

	
	

	17.
	Minutes of Personnel Committee held on 20 January 2005

	
	Attached.

	
	

	18.
	Minutes of Standards Committee held on 25 January 2005

	
	Attached.

	
	

	19.
	Minutes of Management of Performance and Resources Committee held on 27 January 2005

	
	Attached.

	
	

	20.
	Minutes of Quality and Audit Committee held on 8 February 2005

	
	Attached.
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