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	Report to East and South Area Board 

7 February 2005


	
	

	Title:


	Security and Environmental Schemes 

	Report of:
	Principal Housing Services Manager

	
	


Purpose of Report

1. To seek approval of proposed security and environmental schemes for Neighbourhood East and South.

Background

2. The Board of Directors agreed the Area Board’s Term of Reference on 11 December 2003, which included a requirement for them to agree security and environmental programmes identified by tenants.

3. The Area Board at its meeting on the 6 May 2004 agreed that the Principal Housing Service Manager would report security and environmental schemes for approval by the Area Board.

4. The Security and Environmental Budget for 2004/05 is £336,234 for the East and South Area Board. The Area Board has already approved a number of schemes to date costing a total of £211,675, leaving a balance of £124,804 to be spent.

Property and Technical update
5. Once the Area Board has approved schemes further consultation with residents takes place. Following this consultation detailed schemes are prepared and orders placed with relevant contractors. 
6. The attached Appendix shows progress to date on all schemes previously approved by this Area Board. A verbal update will also be given at the meeting. Due to the high number of schemes submitted this year, and the need to fully consult tenants on the detail once a scheme is approved, it is likely that a number of schemes will not be completed before the year end. These schemes will have priority on the security and environmental budget next year.
Proposal

7. The following scheme has been submitted by the Birtley Housing Office for approval by the Area Board. This scheme has been included to complement the Decent Homes work that is being carried out currently, and will be carried out by the Strategic Partner, Morrison if approved.

	Location
	Proposal
	Cost


	Impact

	Birtley West


	Erect railings to 38 properties currently undergoing decent homes internal works 
	£90,000
	To enhance the appearance of the estate.


8. This report seeks to allocate a total of  £90,000 from the budget.

Consultation

Birtley West
9. At it’s meeting on the 10 August 2004 the Area Board agreed a number of criteria against which to consider future schemes which included:

· Any scheme that supports decent homes or Pathfinder work.

10. The first phase of the decent homes programme began in December 2004 on Birtley West and will see improvement works carried out to 98 properties. 

11. It is proposed that railings will be provided to the front, with 3ft high intermediate fencing and 6 ft rear fencing. We will incorporate drive gates if tenants already have a hardstand area, or have shown a strong commitment to do so. 

12. Environmental works to all properties will cost approximately £230,000, however it is proposed to phase this work, so that the first phase will comprise of 38 properties at a cost of £90,000.

13. There are also 12 owner-occupiers on this particular part of the scheme, who will be given the opportunity to pay for works to be carried out if they so wish.

14. The external work to the remaining 60 properties in Phase 1 will be proposed at a later date for the Area Boards consideration.


15. All 38 tenants have been consulted and have been given a choice on the design and type of fencing. No objections have been received.

16. Ward councillors have been consulted and are in favour of this proposal.

Financial Implications

17. A list of schemes previously approved is attached as an Appendix for the Area Board’s information.

18. The Director of Finance and ICT confirms that budgetary provision for these works exists within the investment programme budget.

Recommendations

19. The Area Board is recommended to approve the scheme as set out above.

Contact:  Julie McCartney, Principal Housing Services Manager
Tel:  (0191) 433 5304
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