
	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	South and East Area Board  

7 February 2005


	
	

	Title:


	Performance – Third Quarter 2004-2005

	Report of:
	Principal Housing Services Manager

	
	


Purpose of Report

1. To inform Area Board of the results for those Performance Indicators which can be reported at the end of the third quarter in 2004/05. These have already been reported to Management of Performance and Resources Committee on 27 January 2005.

Results

2. Appendix One contains a table of results for indicators to be reported in 2004/05. Some Performance Indicators by their nature can only be reported for a full year. These indicators have been included in the table for information purposes only.

3. Appendix Two contains a report of those indicators capable of being assessed on an area and neighbourhood basis
4. During Quarter 3 Morrison Facilities Limited began to carry out responsive repairs in Neighbourhood South. At this stage, performance results received from Morrison are unaudited and therefore provisional. Officers of the company will be discussing this with Morrison to ensure that results can be audited by year-end.

5. Performance at the end of Quarter 3 reflects the effect of the ‘non-payment’ weeks over the Christmas period, which provides an opportunity for rent income to increase. This year an effective rent payment campaign and a focus on increasing direct debit take-up have helped to bring performance much closer to the position at the same time last year. Reductions in Housing Benefit processing time since Quarter 2 have also contributed to an improvement in rent income performance.  

Recommendations

6. The area Board is recommended to: 

(i) note the performance information included in this report;

(ii) suggest any comments or amendments for the report to go to the Board on 10 February 2005.

Contact:  Julie McCartney, Principal Housing Services Manager   Tel:  (0191) 433 5304


Performance Indicators – to end of Quarter 3 2004/05

Key:




	On target
	Not on target, but improved on last year
	Not on target and worse than last year
	PI reported at year end 

	


	Best Value Performance Indicators and Targets
	Performance 2003/04

(year end unless stated)
	Target

 2004/05
	Performance 

to end of Qtr 3 2004/05
	Comment


	BV 66a: 

% of rent collected
	Qtr 3 

96.07%

----

Full year 96.66%
	Qtr 3 

96.3%

---

Full year 96.9%
	95.98%


	(Qtr 1 94.91%, Qtr 2 94.20%).

Significant improvement by end of Quarter 3, now within 0.1% of level of rent collected at the same time last year. A rent payment campaign, increase in direct debit take-up, and an improvement in Housing Benefit processing times have all contributed 

	BV 185

% of repair appointments made and kept


	Qtr 3 

n/a

---

Full year

6.82%
	Qtr 3 

48.3%

---

Full year

 50%
	45.8%


	(Qtr1 40.8%, Qtr2 46.0%) 
Morrison Facilities Ltd have carried out responsive repairs in Neighbourhood South since October 2004.

They are unable at this stage to provide robust data on appointments but are expected to improve by year end.

	
	
	
	
	

	BV 184a:

Proportion of non-decent stock at start of year


	45.88%
	40.33%


	40.84%
	The number made decent in 2003/04 was as predicted but property stock at start of year was 275 lower than expected (due to high number of Right to Buy sales in 2003/04) 

	BV 184b:

Percentage change in non-decent stock over year


	15.48%
	8.98%
	
	Target had been set with in line with Decent Homes funding being made available during 2004-05. This was subject to achieving at least a two-star rating during inspection. 4.45% is now a more likely result.

	BV 63:

Energy Efficiency: average ‘SAP’ rating of dwellings
	55.5
	56
	
	Expected to achieve target at year end




(BV 74: % of tenants satisfied with overall landlord services; and BV 75: % of tenants satisfied with opportunities for participation - not collected until 2006/07) 

	Local Performance Indicators and Targets
	Performance 2003/04

(year end unless stated)
	Target

 2004/05
	Performance 

to end of Qtr 3 2004/05
	Comment



	Local G23

Average relet times 

for properties let
	39 days
	38 days
	62.6

 days


	(Qtr 1 64.7 days, Qtr 2 62.5 days) 

If calculated for voids in 2004/05 only, result would be 51 days (ie without ‘backlog’ at start of year).

Relet repair work in categories 0 and 1 has generally been carried out within or close to target, but categories 2 and 3 have gone over target.

(47 days to become Ready to Let, 15 days to Let)

	Local G7: 

% of rent lost through vacant properties


	1.97%
	1.9%
	2.09%
	(Qtr 1 2.25%, Qtr 2 2.21%) 

Improved over third quarter due to lower number of voids

	Local G24:

Rent arrears of current tenants as a proportion of the rent roll


	4.05%
	Qtr 3 

3.5%

-----

Full year

 3.3%
	4.34%


	(Qtr 1: 4.24%, Qtr 2 4.95%) 

Arrears reduced to £2,581,114 from £3,115,228 at start of the quarter.

	Local G19:

Ratio of expenditure: 

programmed / responsive works


	34:66
	50:50
	
	Although expected to be an improvement on 2003/04 result, a ratio of 50:50 will not be achieved this year.  

	Local G17:

Percentage of repair orders carried out within new timescales


	N/A
	95%
	86.8%


	(Qtr 1 87%, Qtr 2 84%).

Improvements across all categories since end of Qtr 2

See Management Indicators for breakdown of repair categories

	Local C1: 

Satisfactory resolutions to NRT without need for legal action
	87.5%
	75%
	88.8%
	There have been 294 cases closed and 261 were resolved satisfactorily, without the need for legal action

	Local C14:

% of appropriate referrals to NRT settled through mediation
	64%
	60%
	100%
	6 cases to date this year

	Local G9: 

Time taken to invoice leaseholders

after the end of the financial year
	25 weeks 
	20 weeks
	23 weeks
	Improvement on last year, but delays in implementing computerised system prevented better performance this year. 

	Management Indicators and Targets

	Performance 2003/04

(year end unless stated)
	Target

2004/05
	Performance

to end of Qtr 3 2004/05
	Comment

	% completion of statutory gas safety checks on properties


	98%
	100%
	
	Reported at year end

	% of tenants satisfied with repair service


	9
  90.1% (tel)%
	95%


	Tel: 93.8%

Cards: 91.1%

All: 92.2%
	Tel surveys ytd: 1506 (1412 satisfied).

(Results in Nov/Dec 98-99%)

Cards received ytd: 2108 (1921 satisfied)

Overall trend – increasing slightly 

	Average time taken to process new applications for housing
	2 days
	3 days 

 
	6 days


	Responsibility for processing applications is shared between The Gateshead Housing Company and Gateshead Council. (Company achieving 5 days) 

	Former tenant rent arrears – average recovered per week
	£6,004.10
	£5,700
	£4,745


	(Qtr 1 £4,756, Qtr 2 £4,891) 

	Number of vacant properties as % of stock


	2.08%


	2%


	2.14%


	(Qtr 1 2.18%, Qtr 2 2.15%)

22,892 properties, 491 void.



	Percentage of tenants expressing satisfaction with investment programme works.
	91%


	95%
	97%
	Based on surveys returned to end of December

	Percentage of emergency repairs completed within timescale.
	-
	96%
	93.4%

 
	Category 1: within 24 hours 

(Qtr 1: 90%, Qtr 2: 92%)



	Percentage or urgent repairs completed within timescale.
	-
	96%
	88.2%
	Category 2: within 3 working days 

(Qtr 1: 79%, Qtr 2: 86%)



	Percentage of routine repairs completed within timescales.
	-
	80%
	83.0%


	Category 3: within 20 working days

(Qtr 1: 88%, Qtr 2: 79%)



	Percentage of planned repairs completed within timescale.
	-
	80%
	78.0%


	Category 4: within 40 working days

(Qtr 1: 96%, Qtr 2: 76%)



	Investment programme expenditure against budget.
	-
	+/- 2%
	
	Reported at year end



BV 66a - % of Rent Collected

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	97.51%


	95.26%
	94.20%
	95.96%
	

	Neighbourhood East


	96.98%
	95.52%
	94.60%
	96.36%
	

	Neighbourhood South


	97.96%
	94.82%
	93.85%
	95.61%
	

	Area Board Central/West


	96.32%
	94.59%
	94.21%
	96.00%
	

	Neighbourhood Central


	96.23%
	94.61%
	93.96%
	96.23%
	

	Neighbourhood Inner West


	93.65%
	91.03%
	91.37%
	92.88%
	

	Neighbourhood West


	98.98%
	97.29%
	97.25%
	98.86%
	

	The Gateshead Housing Company
	96.90%

Qtr 1: 95.6%

Qtr 2: 95.9%

Qtr 3: 96.3%

Qtr 4: 96.9%
	94.91%
	94.20%
	95.98%
	


Rent arrears as % of rent roll

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	3.25%
	4.08%
	4.87%
	4.40%
	

	Neighbourhood East


	3.40%
	4.20%
	4.94%
	4.45%
	

	Neighbourhood South


	3.12%
	3.98%
	4.80%
	4.36%
	

	Area Board Central/West


	3.35%
	4.39%
	5.03%
	4.29%
	

	Neighbourhood Central


	3.15%
	4.18%
	5.02%
	4.14%
	

	Neighbourhood Inner West


	5.00%
	6.22%
	6.98%
	6.25%
	

	Neighbourhood West


	1.93%
	2.79%
	3.13%
	2.49%
	

	The Gateshead Housing Company
	3.30%

Qtr 1:  3.9%

Qtr 2:  3.7%

Qtr 3:  3.5%

Qtr 4:  3.3%
	4.24%
	4.95%
	4.34%
	


Average Days Vacant

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	36.5
	61.6
	56.8
	57.2
	

	Neighbourhood East


	40.9
	72.7
	61.1
	63.5
	

	Neighbourhood South


	32.6
	53.1
	53.9
	53
	

	Area Board Central/West


	38.9
	67
	66.7
	66.7
	

	Neighbourhood Central


	50
	65.2
	67.1
	72.4
	

	Neighbourhood Inner West


	30.5
	59.3
	59.5
	59.2
	

	Neighbourhood West


	34
	86.8
	78.2
	71.4
	

	The Gateshead Housing Company
	38
	64.7
	62.5
	62.6
	


 Void rent loss (as % of rent roll)

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	1.49%
	1.54%
	1.52%
	1.39%
	

	Neighbourhood East


	1.50%
	1.54%
	1.57%
	1.28%
	

	Neighbourhood South


	1.48%
	1.53%
	1.48%
	1.48%
	

	Area Board Central/West


	2.28%
	2.92%
	2.86%
	2.75%
	

	Neighbourhood Central


	2.40%
	3.00%
	2.95%
	2.87%
	

	Neighbourhood Inner West


	3.18%
	4.02%
	3.82%
	3.99%
	

	Neighbourhood West


	1.30%
	1.77%
	1.84%
	1.44%
	

	The Gateshead Housing Company
	1.90%


	2.25%
	2.21%
	2.09%
	


Repairs Completed within timescales

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	95%
	85%
	83%
	87%
	

	Neighbourhood East


	95%
	84%
	84%
	86%
	

	Neighbourhood South**


	95%
	85%
	81%
	87%
	

	Area Board Central/West


	95%
	88%
	84%
	86.5%
	

	Neighbourhood Central


	95%
	89%
	86%
	87%
	

	Neighbourhood Inner West


	95%
	87%
	85%
	87%
	

	Neighbourhood West


	95%
	88%
	82%
	85%
	

	The Gateshead Housing Company
	95%
	87%
	84%
	86.8%
	


** Morrison Facilities Limited since October 2004
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