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The Gateshead Housing Company

East and South Area Board

Monday 7 February 2005 at 2.00pm

To be held at Joyce Close Communal Lounge (adjacent to 21), Joyce Close, Wardley, Gateshead NE10 8BX
Agenda

	Item
	Business



	1.
	Apologies for Absence

	
	For Decision

	
	

	2.
	Minutes

	
	The Area Board is asked to approve as a correct the minutes of the last meeting held on 10 January 2005.

	
	

	3.
	Matters Arising

	
	

	4.
	Review of Council’s Lettings Policy

	
	Report of Principal Housing Services Manager.

	
	

	5.
	Business Plan

	
	To receive a presentation from Matthew Foreman, Operational Support Manager.

	
	

	6.
	Performance – End of Third Quarter 2004-05

	
	Report of Principal Housing Services Manager.

	
	

	7.
	Security and Environmental Schemes
Appendix

	
	Report of Principal Housing Services Manager to follow.

	
	

	
	

	
	Contact: Stuart Gibson
Tel: (0191) 433 5308
Date: 31 January 2005


	Item
	Business



	
	For Information

	
	

	8.
	Tenant Involvement Strategy – Progress Report

	
	Report of Chief Executive.

	
	

	9.
	Property Inspectors – Third Quarter Report of Activity

	
	Report of Principal Housing Services Manager.

	
	

	10.
	Minutes of West and Central Area Board held on 6 January 2005

	
	Attached.

	
	

	11. 
	Minutes of Board Meeting held on 9 December 2004

	
	Attached.

	
	

	12.
	Minutes of Quality and Audit Committee held on 21 December 2004

	
	Attached.

	
	

	13.
	Date and Time of Next Meeting

	
	The next meeting will be held on Monday 7 March 2005 at 2pm at Easington Avenue Communal Lounge, Wrekenton.
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