THE GATESHEAD HOUSING COMPANY

QUALITY AND AUDIT COMMITTEE 

21 December 2004

PRESENT:

Directors


Joseph Hattam (Chair)

Barbara Dennis

Jim Willis
Advisers



Dave O’Neill

Director of Finance and ICT

Neil Bouch

Director of Housing Management

Mick Thompson
KPMG

Stuart Gibson
Company Administrator

Apologies for Absence

Ken Childs

32 MINUTES

The minutes of the last meeting of the committee held on 26 October 2004 were approved as a correct record and signed by the Chair.

33 INTERNAL AUDIT REPORT – LEAM LANE HOUSING OFFICE

The Council’s Internal Audit has carried out an audit of Leam Lane Housing Office the East Neighbourhood Area.

Reports have been compiled detailing findings and recommendations.  A letter was submitted summarising the main conclusions in the report.  A response to these was also submitted.

Overall, the audit found that systems in Leam Lane Housing Office were fit for purpose.  In general, the main conclusion was that First Housing ‘I’ world still had problems at that time and was not producing reports and various letters that had been expected of it.  This had affected the statistical information regarding the tenants arrears, former tenants arrears and sub-accounts.

RESOLVED –
That the audit report and the company’s response be received.

34 INTERNAL AUDIT REPORT – BIRTLEY HOUSING OFFICE

The Council’s Internal Audit has carried out an audit of Birtley Housing Office in the South Neighbourhood Area.

Reports have been compiled detailing findings and recommendations.  A letter was submitted summarising the main conclusions in the report.  A response to these was also submitted.

Overall, the audit found systems at Birtley Housing Office to be satisfactory and in compliance with agreed procedures.  General improvement compared to previous housing audits was also found, especially with arrears and void properties figures.  However, some problems do still exist.

RESOLVED –
That the audit report and the company’s response be received.

35 INTERNAL AUDIT REPORT – FURNITURE INITIATIVE

The Council’s Internal Audit has carried out an audit of the company’s Furniture Initiative. 

A report has been compiled detailing findings and recommendations.  A letter was submitted summarising the main conclusions in the report.  A response to these was also submitted.

The main finding was that an income and expenditure account has not been created to establish whether the furnished tenancy account is self-financing in line with the scheme.

The reference to other issues raised at the last audit and not addressed relates to the following: -

· no procedural notes for the scheme

· charges relating to social services tenancies

· the need for regular inventory checks 

· discrepancies between records.

RESOLVED –
That the audit report and the company’s response be received.

36 INSURANCES

The committee received a report on insurances arranged for the company.

Prior to the company commencing operations on 1 January 2004, a review was carried out to identify the insurances that would be necessary to protect the company.  An approach was then made to the market through the Council’s Insurance Broker.  Despite their attempts, only one company, Zurich Municipal, expressed an interest in quoting for the business.  Enquires of other ALMOs revealed that this was a common experience and that Zurich Municipal was the insurer for all ALMOs questioned.

Quotes were received from Zurich Municipal and assessed for reasonableness.  There was only one area, engineering inspections, where competition was possible and three further quotes were obtained before agreeing to use Royal and Sun Alliance.

The quote initially received from Zurich Municipal for public liability was to cover all claims received by the company.  In light of known claims experience, the premium quoted was considered to be excessive and an alternative quote was sought, with the company taking on an element of self-insurance.  The quote received was for the company to pay all claims of less than £20,000 up to a policy stop loss of £430,000.  The premium quoted for this arrangement was considered more advantageous to the company.

The insurances are due for renewal from 1 January 2005 and the necessary information has been passed to the existing insurers and renewal terms are awaited.

RESOLVED –
That the information be noted.

37 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Tuesday 8 February 2005 at 9.30am in the Conference Room, Suite 5 The Baltic Business Centre.
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