THE GATESHEAD HOUSING COMPANY

BOARD OF DIRECTORS 

9 December 2004

PRESENT:

Directors


Ken Childs (Chair)

John Biggs

Stan Dawson

Barbara Dennis

John Hamilton

Joseph Hattam

Valerie Hodge

Malcolm McKie

Peter Mole

Esther Ward

Jim Willis

Advisers



Bill Fullen

Chief Executive

Dave O’Neill

Director of Finance and ICT

Colin Stockwell
Company Secretary and Solicitor

Peter Burchall
Director of Property and Technical Services

Neil Bouch

Director of Housing Management

Stuart Gibson
Company Administrator

200 MINUTES OF BOARD MEETING HELD ON 18 NOVEMBER 2004 

The minutes of the Board meeting held on 18 November 2004 were agreed as a correct record and signed by the Chair.

201 MATTERS ARISING

(a) Articles of Association

The Council has approved the company’s proposed changes to the Articles of Association.  The appropriate documents are being sent to Companies House.

(b) Employee Information and Consultation Panel

RESOLVED –
That Jim Willis sit on the Employee Information and Consultation Panel.

202 BOARD MEMBERSHIP – CASUAL VACANCY

The Board received a report informing it of the resignation of John Burns as a Director of the company.  John was a Tenant Director.

In accordance with the Articles or Association, a letter has been sent to the Tenants Forum drawing their attention to John’s resignation and their right to nominate a successor to hold office pending the close of the next AGM.

The Council has agreed changes to the company’s Articles of Association in respect of tenure of office of Tenant Directors.  Those changes will be notified to Companies House and will be followed by a report to the Standards Committee on 25 January 2005 recommending a process for the election of Tenant Directors.  The Board will then consider that committee’s recommendations on 10 February 2005.  

As a result of John Burns’ resignation, there is a casual vacancy on the Communications and Tenant Involvement Committee.  John’s resignation has also resulted in Stan Dawson becoming the Board’s representative on the East and South Area Board, acting up from his previous role of substitute.  

Stan is currently a member of both the Standards and Management of Performance and Resources Committees.  If Area Boards were regarded as committees, Stan would then be represented on three, rather than the company’s maximum of two, committees per Director. It is suggested that, in the circumstances, this maximum be waived, until a temporary replacement for John Burns takes office.  The immediate need would then be for the appointment of a Director to act as a substitute for Stan on the East and South Area Board, to cover meetings he is unable to attend.

The Registrar of Companies has been notified that John Burns is no longer a director of the company.  The Council has also been notified.

RESOLVED –
(i)
That the resignation of John Burns as a Director of the company be noted.  

(ii) That a letter be sent to John Burns from the Chair of the Board thanking him for his service and giving him the Board’s best wishes for the future.

(iii) That the Board notes the process for replacement pending the company’s next AGM.

(iv) That Stan Dawson act as the Board’s representative on the East and South Area Board and the company’s maximum representation on committees be waived until a temporary replacement for John Burns takes office.

(v) That the casual vacancy on the Communications and Tenant Involvement Committee and substitute for Stan Dawson on the East and South Area Board, remain vacant until a temporary replacement for John Burns takes office.

(vi) That in future, when a Director resigns from the company, a letter be sent to all Directors of the company immediately, notifying them of the resignation.

203 BOARD TRAINING AND DEVELOPMENT

Feedback was reported from a Board training and development event conducted by David Ganz of HQNS on 26 November 2004 to respond to Directors’ identified training needs.  

David Ganz’s report, which also takes into account telephone briefings, meetings, paper questionnaires and discussions with a number of senior employees and Board members, was submitted.

RESOLVED –
(i)
That the report be noted and used as the template to address Board members’ training needs over the next 12 months.

(ii) That subject to the following three identified main areas of focus, each embedding the Board’s strategic leadership role and need to demonstrate it is moving forward, individual Board members continue to identify their own training needs and agree, with the Chief Executive and the Company Secretary and Solicitor, how these needs can be best met.

· Inspection – action plan required with separate meetings and training focusing on diversity, allocations and embededness, all key areas from the recent inspection

· Business planning, incorporating risk assessments, company finances, HRA, value for money and budget setting

· Appraisal skills, for those involved with the appraisal process for the Chief Executive.

204 PATHFINDER TENDER RETURN

The Board has considered a report seeking the appointment of contractors to carry out Pathfinder environmental schemes at Lower Teams.

Four tenders have been received for the construction of garden walls and one tender has been received for the supply and installation of metal railings, to the front of the properties at Lower Teams.  The prices submitted are in line with previous brickwork prices at Sheriff Hill and the previous schedule of rates tender respectively.

RESOLVED –
(i)
That the contract for the construction of garden walls be awarded to MGM for the fixed price sum of £180,427.59.

(ii) That the contract for the supply and installation of metal railings be awarded to N& N Security for the fixed price sum of £76,722.83.

205 EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 6 December 2004 were submitted.

RESOLVED –
That the minutes be noted.

206 STANDARDS COMMITTEE

The minutes of the Standards Committee held on 2 December 2004 were submitted.

RESOLVED –
(i)
That the minutes be noted and recommendations contained in the minutes be approved.

(ii)
That a report be submitted to the next meeting of the Standards Committee on dealing with anonymous complaints against Board/Area Board members.

207 PERSONNEL COMMITTEE

The minutes of the Personnel Committee held on 3 December 2004 were submitted.

RESOLVED –
That the minutes be noted.

208 MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE

The minutes of the Management of Performance and Resources Committee held on 6 December 2004 were submitted.

RESOLVED –
That the minutes be noted and recommendations contained in the minutes be approved.

209 BUDGET MONITORING

Progress on the budget for 2004/05 and a monitoring statement as at 30 November 2004 were submitted.

For management costs, the actual costs represent eight months salary for monthly paid employees and 34 weeks for weekly paid employees.  

There continues to be considerable budget pressure on central management other running costs.  Controls have been set up for the balance of the year to ensure that costs can be contained within the overall budget.

For repair costs, the actual figures represent charges for 33 weeks on responsive repairs.

Spend on responsive repairs and relets are continuing to considerably exceed the budget.  The opportunity has been taken to defer part of the painting programme to help contain spend, however it is apparent that an overspend will occur.  Officers are considering, in consultation with the Council, what further action can be taken to restrict expenditure and how the overspend can be financed.

Overall projections show that expenditure can be contained within the agreed management fee but close monitoring will continue to be required over the year and any adverse movement will require corrective action.

RESOLVED –
(i)
That the information be noted.

(ii)
That future budget monitoring reports include a breakdown of ‘other costs’.

210 OUTCOME OF HOUSING INSPECTION

The Board has been advised of the outcome of the inspection of the company that the Audit Commission’s Housing Inspectorate undertook between 16 and 27 August 2004.  

Following the on-site inspection, the Audit Commission has now considered its findings and further supporting evidence provided.  A final judgement of a ‘fair’ one star service with promising prospects for improvement has been made.

The final report contains a summary of the key strengths and weaknesses and makes 42 recommendations for improvement to be made over the next 3-12 months.  A copy of the key strengths and weaknesses and the 42 recommendations were submitted.

The Inspectorate also identified a number of areas of positive practice, which they will promote.  Creative and innovative areas identified were the company website, the DIY Scheme, TILS, Blizzard and tenancy sign-up procedures.
An action plan is currently being developed to address the recommendations made by the Inspectorate.  A further report will be submitted to the Board on this matter in due course.

Discussions with the Inspectorate will be held as a matter of urgency on a date for a re-inspection and ongoing support from them. A further report on re-inspection will be prepared for the Board once these discussions have taken place.

RESOLVED –
(i)
That the judgement of a fair one star service with promising prospects for improvement, be noted.

(ii) That it be noted that further reports will be prepared for future meetings of the Board on the action plan and re-inspection.

211 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 13 January 2004 at 10.00am in the Blaydon Room, Civic Centre, Gateshead.

212 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED –
That the press and public be excluded from the meeting during consideration of the remaining items in accordance with the indicated categories of the company’s Access to Information Rules.

213 PROCUREMENT OF REPAIRS SERVICE AND INVESTMENT PROGRAMME (Category 4)

Tender lists of potential partners for the delivery of the repairs service to the East, Central, Inner West and West Neighbourhood Management Areas and investment programme works to the East and Inner West were submitted.

In order to comply with the requirement to consult with leaseholders, it is proposed that a leaseholder, nominated by the leaseholder forum, is included on the evaluation panel.

The evaluation panel would therefore consist of the Chair of the Board, Jim Willis and Stan Dawson (Board Directors), two tenants, the Chief Executive, the Director of Property and Technical Services and a leaseholder.  Should either or both of the tenants not be available for the panel, a substitute can be arranged from those tenants who initially expressed an interest in the evaluation panel.

RESOLVED –
(i)
That the organisations outlined in the report be invited to tender for the works outlined above.

(ii) That a leaseholder be included on the evaluation panel.

(iii) That a briefing session be held with Board members to explain the procurement process.

214 PERSONNEL COMMITTEE (Category 1)

The minutes of the Personnel Committee held on 3 December 2004 were submitted.

RESOLVED – 
That the minutes be noted.
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