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	Report to West and Central Area Board 

3 February 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services and Principal Housing Services Manager

	
	


Purpose of Report

1. To update the Area Board on schemes already approved within the West and Central Area.

Background

2. The Area Board Terms of Reference were agreed by the Board of Directors on 11 December 2003. Within those Terms of Reference is a requirement for the Area Boards to consider and agree security and environmental programmes identified by tenants.

3. The Area Board at its meeting on 6 May 2004 agreed that the Principal Housing Services Manager would report security and environmental schemes for approval.

Property and Technical update

4. Once the Area Board has approved schemes it has proved necessary to undertake further consultation with residents. Following the consultation detailed schemes are prepared and orders placed with relevant contractors. 

5. The attached Appendix shows progress to date on all schemes previously approved by this Area Board. However, due to the high number of schemes submitted this year, and the need to fully consult tenants on the detail once a scheme is approved, it is likely that a number of schemes will not be completed before the year end. These schemes will have priority on the security and environmental fund next year.
Financial implications

6. The budget for security and environmental schemes for the West and Central Area Board is £295,000. At previous meetings the Area Board approved schemes up to the value of  £335,967 including Pathfinder funding of £39,055 for a scheme at Armstrong Street bungalows, which reduces our approved costs to £296,912. The budget for 2004/5 is therefore fully committed.
7. At this stage it is estimated that only £150,000 will be spent this financial year, leaving £145,000 not spent. This will result in this amount being funded from next years budget. An updated figure will be provided at next Area Board meeting.

Recommendation
8. The Area Board is recommended to note the contents of this report.


Contact:  Nick Huston, Tenant Liaison Manager
 Tel:  (0191) 433 5327

                Kevin Lumley, Principal Housing Services Manager
 Tel:  (0191) 433 5304
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