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	Report to West and Central Area Board 

3 February 2005


	
	

	Title:


	Review of the Council’s lettings policy 

	Report of:
	Principal Housing Services Manager

	
	


Purpose of Report

1. To advise the Area Board of the review of the Council’s lettings policy and to seek their views on the development of a choice based lettings scheme.

Background

2. The Council is currently reviewing its lettings policy including the way in which properties are allocated to customers. The Government have set a target that all Local Authorities should have a choice based lettings scheme in operation by 2010.

3. The Housing Company inspection report commented that :

‘the current lettings policy is not modern and we consider that it is inflexible, being based solely on a needs based points system, with no provision for ensuring sustainability or formal lettings policies that are agreed with tenants and regularly reviewed to ensure ongoing sustainability’. 

4. The Housing Inspectorate recommended that the company should consult its tenants on and formally comment on the Council’s current and proposed lettings policy, with particular reference to manageability, local lettings policies and their links with sustainability. 

5. A presentation will be given to the Area Board outlining

· The current lettings policy

· Choice based lettings and the benefits of a scheme

· Good practice examples and learning from elsewhere

· How we will be involving and consulting tenants 

The Current position

6. The current lettings policy has been in operation since 1984, however the Council made some revisions to it in 1996 and 2003, which updated the current policy and removed barriers to accessing Council housing.

7. The current system is based on an award of points to reflect the needs of the applicant. Properties are then allocated to those on the housing register with the highest number of points.
8. There has been increased demand for council housing in Gateshead over the last two years, with around 10,000 applicants at present on the housing register. 

9. The availability of properties to let, particularly family sized accommodation has dropped due to lower turnover of stock and properties sold under the right to buy scheme. The number of properties let has decreased year on year as shown in the table below. 

	YEAR
	HOUSING REGISTER
	HOMELESS
	TRANSFERS
	TOTAL
	TOTAL STOCK

	1999/00
	2259
	57
	1088
	3404
	26,855

	2000/01
	2093
	166
	958
	3217
	26,197

	2001/02
	1903
	230
	887
	3020
	25,557

	2002/03
	1603
	429
	829
	2861
	24,663

	2003/04
	1048
	622 
	549
	2222
	23,419


14. Up to the end of December 2004, 1339 properties have been let this financial year, with 636 (48%) of these being allocated to homeless and clearance / management cases. The percentage of lets to homeless and clearance / management cases rises to 74% (347 of 468 houses) for family sized accommodation.
Development of a modern policy

15. A working group has been set up by the Council to develop a choice based lettings scheme. The Company is represented on this group. The Company have identified two tenants to be part of this group who will directly contribute to the development of a modern lettings scheme.

Tenant involvement and stakeholder consultation

16. The 2003/04 Best Value Performance Indicator Tenants (Status) Survey included questions on the way the Council lets houses and respondents were asked to give an opinion as to how fair or unfair various lettings systems appeared. The results are contained in appendix 1 and they will be used to inform the development of a choice based lettings system
13. In addition we are meeting with existing tenants’ to ensure they can express their views about the current system and the proposals to develop a choice based lettings scheme.

14. Tenants views will also be sought on the modernisation of the existing policy including improved advice and information on the lettings system, the availability of housing and the potential for the development of local lettings policies.

15. Meetings with tenants and tenants groups are planned throughout January and February 2005.  Appendix 2 details the meetings arranged to date. To ensure that individual tenants can express their views, a postcard questionnaire will be sent to all tenants. This will also invite them to attend any of the five neighbourhood meetings that are being arranged in February. Tenants will be asked for their views as well at the ‘Your Homes, your Choice’ event on the 17 and 18 February.

16. The annual tenant satisfaction survey included in the January 2005 newsletter sent to all tenants and leaseholders asks customers to identify their main priorities including how we allocate homes to people.

17. The Council is currently consulting with stakeholders including waiting list applicants, to ensure that a wide and diverse range of views is sought. They will also consult with the Tenants Forum on 2 February.

18. Tenants views and comments will be fed back to the Council to inform the development of choice based lettings. Further meetings will be held with tenants to discuss with them the outcome of the consultation and the options being considered by the council. This information will also inform the development of area void strategies, which are scheduled for completion by March 2005.

Recommendations

19. The Area Board is asked 

· for their views on the current lettings policy

· for their views on the development of a choice based lettings scheme

· to request a further report on the results of the tenant consultation.

Contact: Julie McCartney, Principal Housing Services Manager
Tel: (0191) 433 5304

Appendix 1

Results of Status Survey

Thinking about the way that Councils let houses, how fair do you think that each of the following is?

	Results for ALL respondents 
	%

very

fair
	%

fair
	%

neither
	%

unfair
	%

very 

unfair
	% No opinion / don’t know

	The points system 

(This includes points for waiting time and specific circumstances eg overcrowding, medical reasons)
	21
	48
	10
	1
	4
	6

	Council advertises houses to give more choice and lets them using a points system


	9
	53
	15
	8
	3
	13

	Council advertises houses to give more choice and house is given to the person who has waited the longest time
	22
	48
	13
	8
	5
	5

	Council advertises houses to give more choice and lets the house on a first come first served basis
	11
	23
	18
	27
	16
	6

	Date order 

(House is given to the person who has waited the longest time)
	25
	44
	15
	8
	3
	6

	Give priority to people in the local neighbourhood


	22
	45
	15
	7
	5
	6


Appendix 2

TENANT INVOLVEMENT MEETINGS

	Office
	Date of meeting
	Schemes/tenant associations covered by meeting
	Time
	Venue

	Inner West 

Neighbourhood
	
	
	
	

	Whickham
	25.01.05
	Derwentside 
	11.00am
	Communal Room

	
	20.01.05
	Sunhill
	10.30am
	Communal Room

	
	21.01.05
	Rectory/Glebe
	11.00am
	Communal Room

	 
	24.01.05
	Lobley Hill Residents Assoc
	11.00am
	Lobley Hill Communal lounge

	
	
	
	
	

	Teams
	01.02.05
	Victoria House
	2.00pm
	Victoria House Lounge

	
	09.02.05
	Clasper EMB
	6.00pm
	Clasper Village Residents Centre

	
	10.02.05
	Redheugh & Eslington Courts
	6.00pm
	Redheugh Court Communal lounge

	 
	 
	& River Team Environmental project
	 
	 

	
	11.02.05
	Redheugh multi-storey blocks
	11.00am
	Redheugh Court communal lounge

	
	
	
	
	

	Dunston
	10.02.05
	West Park
	11.00am
	Communal Lounge

	
	
	
	
	

	West 

Neighbourhood
	
	
	
	

	Blaydon
	21.01.05
	East Lea, South Lea and Springwell Close
	10.00am
	East Lea

	
	28.01.05
	West Acres, East Acres and Deneside 
	10am
	West Acres

	
	
	Bleach Green and Redbrick TARAs
	
	

	
	27.01.05
	Rydal Crescent - Haweswater Crescent
	10.00am
	Conifer Close

	
	17.01.05
	Crocus Close, Daffodil Close, Mosspool, Lily Close
	11.00am
	Mosspool

	
	
	Denton View, Hallgarth Road, Hallgarth TARA
	
	

	 
	27.01.05
	Conifer Close, Broome Close, Whinney Close
	11.00am
	Conifer Close

	
	
	
	
	

	Highfield
	01/02/2005
	Southwood Crescent
	1.30pm
	Southwood Communal Room

	
	20/01/2005
	Kellsway
	10.30am
	Kellsway Communal Room

	
	20/01/2005
	Burnside Road
	10.30am
	Kellsway Communal Room

	
	01/02/2005
	A J Cooks Cottages
	2.00pm
	A J Cooks Cottages Communal Room

	
	25/01/2005
	Pennine View
	2.00pm
	Boltons Bungalow Communal Room

	
	25/01/2005
	Boltons Bungalows
	2.00pm
	Boltons Bungalow Communal Room

	 
	20/01/2005
	Pipebridge Residents Group
	10.30am
	Kellsway Communal Room

	
	
	
	
	

	Ryton
	01/02/2005
	The Lonnen
	11.00am
	The Lonnen Communal Room

	
	26/01/2005
	Emmaville
	10.30am
	Greenfields Communal Room

	
	26/01/2005
	Greenfields
	10.30am
	Greenfields Communal Room

	 
	01/02/2005
	Crookhill Residents Association
	11.00am
	The Lonnen Communal Room

	
	
	
	
	

	Central

Neighbourhood
	
	
	
	

	Sheriff Hill
	25.01.05
	Sheriff Hill TARA
	7.00pm tbc
	Elgin Centre

	
	
	
	
	

	Central
	31.01.05
	Trinity multi-storey blocks
	3.00pm
	Community Centre

	
	08.02.05
	Sunderland Road multi-storey blocks
	7.00pm
	St James Village Hall

	
	09.02.05
	Bensham multi-storey blocks
	3.00pm
	Bensham Court communal lounge

	
	10.02.05
	Warwick Court multi-storey blocks
	11.00am
	Warwick Court communal lounge

	
	10.02.05
	tbc
	6.30pm
	Trinity Centre tbc

	 
	15.02.05
	Mulgrave Villas
	2.00pm
	Communal Room

	South

Neighbourhood
	
	
	
	

	Low Fell
	01.02.05
	Harlow Green and Allerdene TARAs
	6.00pm
	Malton Green Village Hall

	 
	03.02.05
	Lyndholme
	10.30am
	Communal Room

	
	03.02.05
	Harlow Green multi-storey blocks
	7.00pm
	Malton Green Village Hall

	
	
	
	
	

	Springwell
	04.02.05
	Springwell TARA
	3.00pm
	Springwell Office

	
	
	
	
	

	Wrekenton
	04.02.05
	Wrekenton multi-storey blocks
	3.15pm
	Wrekenton Community Centre

	
	
	
	
	

	Birtley
	26.01.05
	Elisabethville and Lansbury Bungalows TARAs
	6.30pm
	Salvation Army Hall

	
	31.01.05
	Northside TARA
	2.30pm
	Mary Saunders Hall

	
	01.02.05
	Portmeads TARA
	6.30pm
	Portmeads Committee Room

	
	31.01.05
	Pleasant Place
	10.30am
	Communal Lounge

	
	31.01.05
	Birtley Villas
	10.30 am
	Pleasant Place Communal Lounge

	
	26.01.05
	Birtley Villas
	6.30pm
	Salvation Army Hall

	
	02.02.05
	Kateregina
	10.30am
	Communal Lounge

	
	01.02.05
	Harrison Court
	10.30am
	Communal Lounge

	
	31.03.05
	Croftside
	10.30am
	Pleasant Place Communal Lounge

	
	
	
	
	

	 East

Neighbourhood
	
	
	
	

	Leam Lane
	27.01.05
	Joyce Close Bungalows
	10.00am
	Joyce Close Communal Lounge

	
	
	
	
	

	Felling
	02.02.05
	Woodgreen TARA
	7.00pm
	Communal Lounge

	 
	25.01.05
	Stoneygate TARA
	6.30pm
	Communal Lounge
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